Quality of Life &
Community Identity

The City will provide programs, gathering places and events where the
community can come together to participate in opportunities of learning,
recreation and celebration in a clean, well-maintained and safe environment.
Sustainable relationships with the community will be cultivated through
citizen engagement, outstanding customer service and clear, accessible
communication.
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Quality of Life & Community Identity
Strategic Goals

GOAL
Goal 11.1

Focused outreach and utilization of communication methods to
engage citizens and deliver outstanding customer service

GOAL
Goal 11.2

Support and improve the City’s unique, high-quality community
events and cultural services for residents and visitors

GOAL 1.3

Improve the availability and effectiveness of recreational, athletic,
educational and park services

GOAL 1.4

Promote lifelong learning through reading programs, materials
circulation, support for area schools, and specialized programs

GOAL 1.5

Maintain safe, accessible, and healthy City parks and trails

GOAL 1.6

Create new public spaces and connections

GOAL 1.7

Raise awareness of what makes La Vista a great place to live,
work, play, shop, visit, and do business
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Quality of Life & Community Identity
Objectives
OBJECTIVE 1.1.1

Create new opportunities to engage citizens of all ages

OBJECTIVE 1.1.2

Increase awareness of the City’s programs, activities, and special events

OBJECTIVE 1.1.3

Develop a cohesive strategy for communicating with citizens

OBJECTIVE 1.2.1

Plan and produce community based projects directed at improving the quality of life
and creating a sense of community for all residents

OBJECTIVE 1.2.2

Identify funding for and integrate arts and cultural elements into public places

OBJECTIVE 1.2.3

Seek partnerships for cultural and artistic programming

OBJECTIVE 1.3.1

Ensure that recreation programming engages a diverse range of youth, adults, seniors,
and those with special needs

OBJECTIVE 1.4.1

Ensure that library programming engages a diverse range of youth, adults, seniors,
and those with special needs

OBJECTIVE 1.5.1

Ensure that parks, recreation, and trail facilities are safe, well-maintained, and usable
year-round

OBJECTIVE 1.5.2

Pursue implementation of comprehensive recreational trails network

OBJECTIVE 1.5.3

Promote the ecology of streams and open drainage systems by incorporating them
into trail systems through the use of interpretive elements

OBJECTIVE 1.6.1

Create public spaces that attract and engage children and serve as gathering spaces
for citizens

OBJECTIVE 1.7.1

Enhance the City’s identity and appearance through well-maintained green space,
parks, public facilities, major corridors, gateways and medians

OBJECTIVE 1.7.2

Ensure that public spaces and buildings reflect design excellence and are attractive
spaces

OBJECTIVE 1.7.3

Strengthen perceptions of La Vista by developing an identity that projects La Vista’s
image as a distinct place within the region
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Quality of Life & Community Identity
Action Items
ACTION ITEM 1.1.2.1

Develop annual community event guide

ACTION ITEM 1.1.2.2

Update City’s website

ACTION ITEM 1.1.2.3

Expand reach of City’s social media presence

ACTION ITEM 1.1.3.1

Develop and adopt a comprehensive communications plan

ACTION ITEM 1.3.1.1

Examine recreation programming needs through a comprehensive leisure services
study

ACTION ITEM 1.4.1.1

Examine library programming needs through a comprehensive leisure services study

ACTION ITEM 1.4.1.2

Identify opportunities to support the efforts of PLVCS

ACTION ITEM 1.4.1.3

Provide increased volunteer opportunities through library

ACTION ITEM 1.5.1.1

Implement projects as identified in park improvement plans and CIP

ACTION ITEM 1.5.1.2

Adopt and implement 1 and 5 Year Tree Plan

ACTION ITEM 1.5.1.3

Develop life-cycle replacement plan for park assets

ACTION ITEM 1.5.1.4

Develop maintenance and operations plan for Civic Center Park

ACTION ITEM 1.6.1.1

Develop Streetscape Plan for 84th Street to include landscaping and wayfinding

ACTION ITEM 1.6.1.2

Partner with La Vista Community Foundation to develop a concept for a memorial
area in Civic Center Park

ACTION ITEM 1.7.3.1

Create a comprehensive branding strategy
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Quality of Life & Community Identity
Key Performance Indicators

Senior Activity Participation

Total Number of Programs and
Activities Offered

Adult Activity Participation

Number of Library Educational
Programs for Diverse Needs

Youth Activity Attendance

Number of Documented
Safety Checks

Citizen Survey Results for
“Community Engagement”

Number of Improvement
Projects

Number of Social Media
Followers

Linear Feet of
Recreational Trails

Number of Unique Website
Visitors

Number of Family Centric
Facilities or Features
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